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Minutes of the Annual General Meeting and Extraordinary General Meeting

Held at 12.00 on Saturday 12 July 2025 at Thinktank Science Museum, Birmingham.
Present:  S Allerton, I Batkin, M E J Bendall, S J Benfield, J Blay, D T H Castle, A Chessell, Professor R Dover, E Fosberry, Dr N P Garland, J Harrison-Furse, G J Jeffery, A T A Keegan, T A Lemon, R A Marchant, P M Mason, Dr E Pei, J M Roberts, Professor P J Sewell, B Sheppard, R Timbrell, Dr G A L Tizzard, I Treacy, Professor S P Vaitkevicius, O M Veiga, M J White, R Yuen.
Apologies were received from:  Professor K Bond, T N Channell, M K Chowdhree, D B Farrell, A L Galabova, A C Kaile, Professor G E Kirk, M D Lynch, D Montalvão, N Phelps, J D Poole, E M Tarrant, Dr B W W Watson, R G Whitby.
Chair of Meeting:  Ms Mandy Chessell, President. 
The Annual General Meeting was convened by the Secretary at 12.00, there being present more than the number of corporate members needed to form a quorum.  Ms Chessell welcomed all members and guests present.
1.1 The Chair proposed that the Minutes of the Annual General Meeting held on Saturday 13 July 2024, as published on the IED website, be adopted.  This was carried.

1.2
The Chair proposed that the Minutes of the Extraordinary General Meeting held on Saturday 13 July 2024, as published on the IED website, be adopted.  This was carried.

2 The Chair proposed that the Income and Expenditure Account and Balance Sheet for the period 1 January 2024 to 31 December 2024 be accepted.  Prior to being put to a vote, Mr Simon Benfield, Honorary Treasurer, gave a report of the Institution’s financial situation.
Mr Benfield reported that there has been no significant change in the membership numbers over the 12 months reported on apart from a tidy up of the student members and also a change to the Student sign up process, which is more targeted and personalised and fully GDPR compliant.  Expenditure for 2024 stood at £337246, an increase of just over £3k compared to 2023.  This is due to many factors not in the IED’s control, such as cost of living, specifically utilities, but also an increase in staff costs and a significant expenditure on Project Courtleigh.  This has led to a deficit of £49k for the year – the Trustees have a three step plan to address this situation, including Project Courtleigh which has progressed during the year, with a land agent now appointed to oversee the sale of the parcel of land.  Mr Benfield opened the floor to questions, the following were asked:
Mr Omar Veiga asked what Project Courtleigh was – Mr Benfield explained that the IED owns a large property with some land and have been working towards realising the asset that is that land – planning permission has been granted for the building of three houses on a portion of the land which is now for sale. 
Mr John Blay asked if Gift Aid declaration forms could be made available at events like the AGM for members to complete.  

There were no further questions regarding the report. The Income and Expenditure Account and Balance Sheet for the period were approved.  
3 The Chair then referred those present to the Annual Report and asked the representatives of the Membership, Education and Training, IED² and Communications Committees to give verbal reports.

Mr Simon Benfield gave a report as Chair of the Membership Committee.  The Committee remains busy and continued with online meetings and assessments, with a return to some in-person activities, including assessor training. 
During the year the Committee continue to oversee applications for membership and registration, having welcomed 49 new members into the IED and assessed 53 new professional registrations.  The Committee would like to encourage applications relating to the CEnv and REnvP registrations as these remain low.  The Committee has welcomed three new members during the year, which has helped with the diversity balance.  Mr Benfield thanked the volunteers who make up the Committee and the staff Secretariat Linda for their commitment during the past year. Mr Omar Veiga asked how to find out how to progress to IEng registration as a recent graduate, Mr Benfield gave a brief overview and suggested that Mr Veiga contact Linda for specific details. 
Professor Phil Sewell gave a report as Chair of the Education and Training Committee, reporting that the Committee accredits courses at over 30 institutions across the UK and worldwide, with eight accreditation visits conducted in 2024, with 38 programmes ratified during the year. In addition to work on accreditations and ICPs the Committee have been working with MemCo to draw up a scheme for RCP mentoring and registration for graduates and have also nominated a member of the Committee to sit on the Engineering Council working group for apprenticeships.   
Twenty-eight Student prizes were awarded in 2024, with nineteen students accepting their awards at the annual New Designers event.  The E&PDE conference was held at Aston University, with 123 papers delivered to 146 participants.  There were no questions relating to the report from the Education and Training Committee. 
Mrs Jennifer Roberts gave a report on the IED² Committee which was formed in 2022 to oversee the development and implementation of policies and practices relating to Inclusivity, Equity and Diversity within the Institution.  Mrs Roberts reported that the work of the Committee is based on the 2021 benchmarking survey which highlighted the areas most in need of addressing, and that a number of achievements have come to fruition, including the development and roll out of ED&I surveys to members, the development of ED&I policies and links to supporting networks being established. Case studies showcasing the diversity of IED members have been developed, along with plans for an ED&I page for the IED website. As a result of these initiatives, further benchmarking surveys in 2023 and most recently in 2025 showed good progress in a number of areas including monitoring and governance, with further efforts to be concentrated in the areas of events and outreach. Mrs Roberts informed those present that the 2025 ED&I survey will be landing in email inboxes soon and encouraged everyone to complete it. Mrs Roberts concluded her presentation with a call to all to complete a case study for the IED’s 80th anniversary celebration booklet and shared a QR code linking to the form. There were no questions following the presentation. 
Mr James Harrison-Furse then gave a presentation on the work of the Communications Committee which was formed in mid-2023.  The Committee has worked on a number of projects including some redesign of the contact page for the printed magazine and development and implementation of a plan of action following a consultation report produced by marketing students at Lancaster University. The appointment of Harrison Stocker, the marketing and comms apprentice in September 2024 has helped move this work forward, with the implementation of IED presence across a suit of social media platforms including Facebook, Instagram and Bluesky, in addition to the existing presence on LinkedIn.  Mr Harrison-Furse encouraged all present to follow the IED on these platforms.  

The Chair asked those present for any further questions on the annual report.  There being no questions, the annual report for 2024 was approved.  

4   
The Chair asked if any Members or Fellows present would like to propose alternative Independent Examiners to work with the Institution.  No nominations were received.  The Chair proposed that Haines Watts be appointed as the Institution’s Independent Examiners for 2025. Approved.
5.1
The Secretary announced that Ms Mandy Chessell has been elected in the role as Honorary President for a fourth and final year.    
5.2
The Secretary announced that Mr Raymond Yuen has been elected by Council to the role of Chair for a third period of one year.  
5.3
The Secretary announced that EurIng Simon Vaitkevicius continues in his role as Vice Chair of Council and Mr Richard Timbrell and Dr Andrew Tizard have been elected to serve as Vice Chairs of Council for a term of three years.  Mr Yuen presented Mr Timbrell and Dr Tizzard with their badge of office. 
6
The Secretary announced members of Council.  The Chair then invited Mr Raymond Yuen to say a few words about his plans as Chair of Council for the coming year. 
Mr Yuen began by saying that it is an unexpected honour to be continuing as Chair of Council for a third year, especially as the IED is celebrating 80 years of existence – and would like to focus on where the profession is heading rather than where it has been.  Mr Yuen asked those present to think about what the role of engineering and product designers might look like in 20 years – designers are not just working on products, but also on experiences, networks and even social change, involving people, systems, behaviours and big-picture thinking. 
Those new to the profession are finding that fundamental engineering skills still matter, but additional skills such as creativity, collaboration, digital fluency and adaptability are becoming ever more important – being open to learning and unlearning will be a huge advantage to the designers of the future.  Design is more about connectivity, ecosystems instead of individual objects, with those creations being part of a bigger conversation around data, privacy, user interaction and ongoing service. 

Sustainability is a necessity, design decisions made today have impacts that echo for decades – whether that’s energy use, materials, waste or lifecycle, designs have to be functional, beautiful and responsible.  The blending of traditional design skills with new disciplines such as behavioural science, understanding how people think and act helps design better outcome as well as better products.  Decentralised collaboration is becoming the norm, with teams spread across continents and time zones, being able to communicate clearly, work in parallel and freely share ideas is not part of the job.  

This leaves designers with huge opportunities – and responsibilities.  The world needs thoughtful, curious and courageous designers, people who ask better question, embrace complexity and keep people and planet in mind. Mr Yuen concluded by thanking those who were present, for supporting the IED and each other and for pushing the profession forward – and for helping to celebrate the next chapter. 
The Honorary President, Ms Mandy Chessell, concluded the meeting by thanking everyone present for attending, stating that 2024 has been another busy year. Ms Chessell has spoken at the Fellows’ reception at the House of Commons and delivered the keynote address at the annual E&PDE conference, with both talks focussing on the topic of AI and design, the need for collaboration and use of new materials and design tools. Ms Chessell has also completed a podcast for the IED, and encouraged others to get involved in the 80th anniversary celebrations that are taking place across 2025. She looks forward to working with the IED team and members to celebrate, promote and expand the Institution in the coming year. 

The Secretary brought the AGM to a close and opened the EGM at 12.45.
EGM

1.
The Secretary explained that the proposed subscription increases for 2026 were necessary to cover the rising costs of running the Institution, which includes utilities, rates, printing, postage and so on.  Council have been mindful of the current financial situation that many members may find themselves in at the current time but are aware that the IED is facing unprecedented costs in running the Institution which make these rates rises essential. 

The Chair asked for questions on the proposed rate increase, there were no questions.
1.1 The Chair proposed that the increases be adopted.  Motion carried.

There being no further points of discussion, the Chair brought the meeting to a close at 12.49.

These minutes are the formal record of the meeting printed here for acceptance at the AGM on Saturday 11 July 2026.
